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Introduction  

 
Founded in 2005, Mthente Research and Consulting Services (Pty) Ltd is a research-driven South African consulting 

company with a growing footprint in Africa. Our focus is on the provision of innovative research and business services 

that make a lasting impact for our public, private and non-governmental (NGO) clients. 

 

Our research team is composed of individuals with academic credentials and practical experience in a range of fields, 

including trade, economics, business administration, social science, finance, monitoring and evaluation and 

development studies, just to name a few. Mthente represents a blend of hard operational and strategic management 

skills, along with a deep understanding of domestic and international political and economic issues. 

 

Mthenteôs four service streams, centred on the concept of listening, learning and responding, are illustrated in the 

diagram below:    

 

 

Business Effectiveness and 
Strategic Advisory Services

- Energy and strategy alignment

-Team process alignment

- Evaluations and organisational impact 
assessments

- Feasibility studies

Socio-Economic Surveys and 
Impact Assessments

- Social marketing research in Africa

- Research surveys

- Social and economic impact research

Trade, Investment and 
Economic Development

- Trade and investment policy in Africa

- African economic research

- Trade and investment agreements and 
regulatory frameworks in Africa

Enterprise Development and 
Business Linkages

- Supply chains in Africa

- SMME and co-operatives research and 
strategy development

- SMME policies and regulatory 
frameworks in Africa

Listen, 
Learn, 

Respond
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Our Approach  

 

For each service stream, Mthenteôs starting point is simple ï we listen, learn and respond to our clients, to our team and 

to our research participants, in order to develop mutually beneficial, empowering partnerships. This approach to 

research and consulting is rooted in the meaning of Mthente, which is a Zulu word for thorn tree. 

 

The thorn tree aptly epitomises the nature and character or our company. The thorns symbolise the 

resilience and robustness of the firm. The delicate leaves, on the other hand, denote the companyôs 

sensitivity and adaptability to the socio-economic, political and business contexts in which it operates. 

Moreover, the thorn tree is indigenous to Africa, underscoring our organisationôs African roots and identity. 

 

Our core ethos guarantees that we are able to provide innovative and cost-effective research and consulting 

solutions with the emphasis on quality. Our local experience, coupled with extensive international and Pan African 

exposure, equips us with the essential skills and insights to deliver effective solutions to our clientele. 

 

Through best practice quantitative and qualitative research methods, Mthente is able to create long-lasting impacts 

and outcomes for its clients, such as: 

 Improved strategy and energy alignment through team process work. 

 New economic policies that are backed by solid research and implementation plans. 

 Improved organisational efficiency based on an in-depth understanding of employee perceptions and drivers. 

 Community-based behaviour change as a result of baseline surveys to inform successful social marketing 

campaigns. 

 Increased revenue and job creation as a result of business mentoring for SMMEs. 

 

In addition to creating an impact through its core service streams, Mthente also seeks to contribute to its surrounding 

community through its Corporate Social Responsibility programme. Over the past five years, Mthente has contributed 

in many different ways including the following: 

 For Christmas 2010, Mthente hosted a gift drive and Christmas party for Cotlands, a hospice in Somerset West 

that cares for children with HIV/AIDS and aims to transfer skills to their care givers. 

 Mthente and its staff members provided financial sponsorship for the Valhalla Park Libraryôs Reading 

Competition for Grade 7 Learners, which took place on 28 July 2010. 

 Mthente sponsored Beehyv Arts, a community-based design craft house, at the 2009 Design Indaba and has 

provided the company with ongoing business mentorship. 

 In August 2008, Mthenteôs managing director facilitated a pro bono strategy workshop for Africa Unite. 
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Organisational Structure and Legal Status  

 

In terms of the 9 February 2007 Gazetted Codes of Good Practice and Broad-Based Black Empowerment Act 53/2003, 

Mthente, as an exempted micro enterprise, has been accredited with a Level 3 BEE status.  Mthenteôs ownership and 

control structure is as follows: 

 55% Black 

 45% Women 

 

Mthenteôs organisational structure is illustrated below: 

 

 

 

In addition to meeting South Africaôs stipulated legal requirements, Mthente is committed on a deeper level to ongoing 

socio-economic transformation, both internally and externally. Mthenteôs developmental approach involves a 

commitment to hiring a diverse staff, to creating a workplace that is free from discrimination and prejudice and to 

providing skills development opportunities for its staff members and for the broader community.  

Managing 
Director

Programme 
Manager

Research 
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Researchers and 
Consultants

Interns

Research 
Assistants

Work Experience 
Students

Programme 
Administrator

Office 
Administrator

Business 
Development 
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Head: Mthente 
Publications and 

New Media

Finance and HR 
Administrator

Founding 
Director

Communications Unit  Projects Team  
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Service Offerings  

 

As indicated in the introduction, Mthenteôs core research and consultancy service streams are: 

    

 Trade, Investment  and Economic Development 

 Socio-Economic Surveys  and Impact Assessments 

 Business Effectiveness and Strategic Advisory Services 

 Enterprise Development and Business Linkages 

 
The key deliverables within each stream are listed below.  

Stream 1: Trade , Investment  and Economic Development  

 Analysing and interpreting trade policy agreements for our clients. This includes identifying export 

opportunities for business clients and working with them to bolster their competitiveness so as to take 

advantage of these opportunities. 

 

 Undertaking trade and investment policy research, with a focus on Africa, and building trade capacity 

amongst organisations. 

 

 Reviewing and assessing trade investment agreements and regulatory frameworks in Africa. 

 

 Facilitating strategies that influence trade policy, as well as monitoring their development and 

implementation. 

 

 Conducting research on and facilitating workshops of customs and trade facilitation. 

 

 Facilitating trade policy formulation, development and implementation. 

 

 Producing trade briefs and undertaking country reviews. 

 

 Undertaking industry analysis that is sector-specific and takes into consideration both local and global 

trends, regularly using case studies as a way to benchmark the findings. 

 
 

Stream 2: Socio-Economic Surveys and Impact Assessments 

 Carrying out social marketing research in Africa, including the collection of baseline data to inform the 

development of social marketing campaigns and to monitor their impact. 
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 Conducting perception and customer satisfaction surveys based on quantitative and qualitative research tools: 

desktop research, surveys and focus group interviews. 

 

 Conducting impact surveys designed to inform ongoing decisions and to assess the degree to which 

programmes and initiatives are delivering on strategic commitments. 

 

 Carrying out monitoring and evaluating surveys to identify progress against baseline data. 

 

Stream 3: Business Effectiveness and Strategic Advisory Services  

 Carrying out competitiveness benchmarking. 

 

 Facilitating strategic procurement and supply chain management. 

 

 Conducting strategic reviews and organisational assessments. 

 

 Carrying out project reviews and evaluation of programmes and activities, including impact assessments. 

 

 Facilitating business and strategic planning, as well as alignment of operational plans to strategic objectives. 

 

Stream 4: Enterprise Development and Business Linkages  

 Reviewing programmes and interventions aimed at promoting SMME integration into domestic, regional 

and global supply chains. 

 

 Formulating enterprise development strategies and plans. 

 
 SMME and co-operatives research and strategy development 

 

 Carrying out reviews to identify barriers to growth.  

 

 Conducting training and development programmes, including management and owner-management 

training and mentoring. 

 

 Developing and utilising tools in evaluating the business readiness of SMMEs.   

 

 Revising and aligning preferential procurement policies and strategies of organisations.  

 

 Carrying out supply chain management and audits. 
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Synopsis of Mthenteôs Previous Experience 

 

Client and Project 
Time 

Period 
Methodology Outcome/Value for Client 

Stream 1: Trade, Investment And Economic Development  

Small Enterprise 

Development Agency 

(SEDA) 

 

Situational Analysis of the 

SMME Sector in South 

Africa 

 

2011  Desktop review of existing 
documentation outlining the policy and 
strategy framework for SMME 
development. 

 An analysis of the extent and 
performance of the SMME sector in 
South Africa. 

 An analysis of the state of 
entrepreneurship and the quality and 
effectiveness of existing support 
systems available to entrepreneurs 
and small businesses in the country. 

 A stakeholder workshop with 

attendees representing a wide range of 

institutions and organisations with 

prominent interests and expertise in 

the SMME sector. 

 

 The analysis was inspired by the 

Diagnostic Overview of the country 

released by the National Planning 

Commission in June 2011, which 

identified a number of notable 

challenges facing South Africa. SEDA 

believes that SMMEs can play an 

important role in mitigating some of 

these challenges. 

 The output from this research process 

will provide important strategic input to 

support SEDA to foster an 

entrepreneurial culture that brings 

previously disadvantaged individuals 

into mainstream economic activities. 

 

United Nations 

Conference on Trade and 

Development (UNCTAD) 

 

Lesotho Services Policy 

Review 

 

2011  Desktop research to review selected 

service sectors, along with an analysis 

of trade liberalisation impacts and the 

impact of the legal framework and 

institutions on selected service sectors. 

 National stakeholder workshops. 

 One-on-one stakeholder interviews. 

 

 Drawing on the information gathered 

through secondary sources and 

stakeholder engagement, Mthente will 

provide UNCTAD with a 

comprehensive contextual analysis 

that meets the requirements of 

UNCTADôs Services Policy Reviews 

(SPRs). 

Cape Chamber of 

Commerce 

 

Cost of Doing Business 

Study 

2011  Desktop research to review previous 

studies and assessments of the cost of 

doing business and the impact of 

regulatory practices in Cape Town and 

elsewhere. 

 Quantitative survey of 200 businesses 

in the Cape Town city-region. 

 One-on-one interviews with key 

stakeholders and facilitated workshops 

with business representatives (both 

large and small businesses) and 

government officials. 

 The research will allow for an 

identification of regulatory procedures 

and processes that have the greatest 

negative effect on business 

competitiveness and resiliency in Cape 

Town. 

 The findings from the research form 

the basis for recommendations of 

reforms that should be prioritised to 

lower the cost of doing business in 

Cape Town and make it easier to grow 

a business in the city-region. 
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Client and Project 
Time 

Period 
Methodology Outcome/Value for Client 

Industrial Development 

Corporation (IDC) 

 

Study to Collate all 

Research Work Done on 

Administered Prices in 

South Africa 

 

2011  Identification of existing studies on the 

drives of administered prices in South 

Africa. 

 Desktop research to review all existing 

research studies on administered 

prices in South Africa, with a focus on 

the energy, telecommunications, 

transport and water sectors. 

 A comprehensive evaluation of the 

regulatory frameworks, guiding 

principles and drivers of administered 

prices in South Africa. 

 A deeper understanding of the 

economic implications of administered 

prices in South Africa. 

 The key findings of the study will form 

the basis of the work to by undertaken 

by a task team convened by the Trade 

and Industry Chamber of Nedlac. 

 

Productivity South Africa 

 

Establishing a Set of South 

Africa Specific 

Competitiveness Indicators 

 

2011  Desktop review of South Africaôs 

competitive standing in international 

rankings, and an identification of the 

countryôs competitive strengths and 

weaknesses. 

 Case study analysis of economic 

models of competitiveness in eight 

countries. 

 Stakeholder interviews to gain insight 

into South Africaôs unique competitive 

strengths, existing challenges to 

improving the countryôs 

competitiveness and indicators that 

policy makers should focus on to 

improve South Africaôs 

competitiveness. 

 

 Mthenteôs research study will provide 

Productivity South Africa with a set of 

competitiveness indicators that are 

appropriate for the South African 

context.  

 In turn, these indicators will provide a 

basis from which to identify the key 

drivers of competitiveness that should 

form the focus of future efforts to 

improve South Africaôs competitive 

standing in the global economy. 

Gauteng Provincial 

Government 

 

Background Research for 

the Development of the 

Gauteng Trade and 

Investment Policy 

Framework, Strategy and 

Implementation Plan 

 

 

2011  Desktop research to review existing 

national and provincial policy 

frameworks, strategies and 

agreements. 

 Review of international best practice in 

trade and investment policies and 

strategies. 

 The Gauteng Trade and Investment 

Policy Framework will provide policy 

direction towards achieving the 

provinceôs developmental objectives 

through boosting trade and investment. 

 The Policy Framework is also 

expected to give expression to the 

provinceôs new growth path focused on 

the beneficiation and exporting of 

sophisticated value added 

manufactured goods. 
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Client and Project 
Time 

Period 
Methodology Outcome/Value for Client 

Productivity South Africa 

 

Researching Best Practice 

in Public Employment 

Policy 

 

2011  A contextual analysis of the key 

characteristics of the South African 

labour market and public employment 

policy. 

 Desktop research to assess of 

international best practice in public 

employment policy. 

 Development of four country case 

studies ï Brazil, Denmark, Germany 

and South Korea. 

 Focused stakeholder interviews. 

 

 The research aims to contribute to the 

creation of a more efficient labour 

market in South Africa and, thereby, 

facilitate changes that address existing 

challenges related to unemployment, 

skills shortages and misalignments 

between the countryôs existing training 

and education systems. 

 

Western Cape Investment 

and Trade Promotion 

Agency (WESGRO) 

 

Agribusiness Sector Brief 

 

 

2010  Desktop research assessing 

international and national perspectives 

on the agribusiness sector. 

 In-depth analysis of the Western 

Capeôs agribusiness sector, including 

the investment opportunities and trade 

profile of the sector. 

 

 The brief will be used by WESGRO as 

a tool to attract potential investors into 

the identified priority sub-sectors. 

Eastern Cape 

Development Corporation 

(ECDC) 

 

Economic Research and 

Facilitation of the ECDC 

Board Strategy Workshop 

2010  Desktop research to profile the 

economic environment of the Eastern 

Cape. 

 Analysis of the impact of provincial 

growth and development policies and 

strategies. 

 Consultations with state owned 

enterprises (SEOs) that fund social 

developmental initiatives. 

 Internal stakeholder interviews. 

 Institutional analysis of the ECDC. 

 Facilitation of strategy workshops for 

the Board and write-up of the Boardôs 

five-year strategic plan. 

 

 The research report facilitated the 

development of the programme 

agenda for the ECDC Board Strategy 

Workshop. 

 Mthenteôs facilitation of the Strategy 

Workshop contributed to the 

development of the ECDCôs five year 

strategic plan, outlining a new direction 

for the agency. 

Department of Trade & 

Industry (DTI) 

 

South Africa in Africa: Trade 

Investment and 

2009-2010  Review of previous handbook 

published in 2007. 

 Desktop research ï geographical, 

demographic and economic data. 

 Case studies of South African 

 The Handbook provides substantial 

and up-to-date information that South 

African policy makers and exporters 

can use to inform their trade strategies 

and initiatives.  
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Client and Project 
Time 

Period 
Methodology Outcome/Value for Client 

Infrastructure Development 

Handbook 

 

companies that are successfully doing 

business in Africa. 

 Interviews and consultations with 

South African Embassies and 

Diplomatic Missions in several African 

countries, African Embassies and 

Diplomatic Missions in South Africa, as 

well as engagements with 

representatives of South African 

businesses. 

 Development of comprehensive 

country profiles of all 53 African states. 

 

 The Handbook raises awareness of 

the wealth of opportunities available on 

the African continent to South African 

businesses. 

 Over 1,300 delegates attended the 

launch of the Handbook in 2011. 

 

Southern Africa Trust 

(SAT) 

 

Sector Research: 

Developing Business 

Linkages for SMEs in the 

SADC region 

2009-2010  Development of 6 sector-specific 

country case studies: 1) Democratic 

Republic of Congo ï logistics in the 

mining sector supply chain; 2) Malawi 

ï agricultural sector supply chain; 3) 

Mozambique ï tourism sector supply 

chain; 4) Namibia ï fisheries sector 

supply chain; 5) South Africa ï clothing 

and textiles sector supply chain; 6) 

Zambia ï retail sector supply chain.  

 Facilitation of round table discussions 

with key stakeholders in each country. 

 Development of a handbook. 

 

 Mthenteôs research report and 

handbook will assist SAT and its 

business partners in the SADC region 

in establishing effective business 

linkages that facilitate the integration of 

SMEs into industry supply chains and 

national and regional economies. 

Business Unity South 

Africa (BUSA) 

 

International Labour 

Organisation (ILO)/SADC 

Employers Group (SEG) 

study on the impact of the 

global economic crisis on 

selected SADC countries 

2009-2010  Desktop research to develop 10 

country studies (Namibia, Lesotho, 

Swaziland, Zambia, Mozambique, 

South Africa, Botswana, Malawi, 

Mauritius and Zimbabwe).  

 A baseline survey with employers. 

 Consultations with workersô 

organisations and government 

representatives. 

 Interviews with representatives of key 

sectors. 

 Facilitation of national and regional 

level dialogues.  

 Assistance with the development of 

regional and national responses. 

 The research provided BUSA and the 

ILO with a detailed overview of the 

impact of the global economic crisis on 

economic and business performance 

and working conditions in 10 SADC 

countries. 

 The research also identified economic 

risks and opportunities for businesses 

in the selected SADC countries and 

made policy recommendations aimed 

at fast tracking economic and business 

recovery. 

 The research contributed to a peer-

reviewed journal article for Africa 

Insight. 
























































