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RESEARCH AND CONSULTING SERVICES

Introduction

Founded in 2008thenteResearch and Consulting Services (Pty3 Etdesearalriven South African consulting
company with a growing footprint in Africa. Our foeravision of innovatesearclndbusinesservices
that make a lasting impact fpublit, private amohigovernmental (NGO) clients.

Ourresearch teans composed of individuals with academic craakmiiatsical experieinca range of fields,
including trade, economics, business administration, social sciencenifm@mgeand evaluadod
development studies, just to name a few. Mthente seplersdras haogherational and strategic management

skillsalomy witha deep understanding of domestic and international political and economic issues.

Mt h e four serdice streamscentrednthe concept of listening, learning and respendiastrated in the

diagram below:

Business Effectiveness and

- : : IcEconomi rv n
Strategic Advisory Services SocieEconomic Surveys and

Impact Assessments

- Energy and strategy alignment
-Team process alignment

- Evaluations and organisational impact
assessments

- Feasibility studies

- Social marketing research in Africa
- Research surveys
- Social and economic impact research

Trade, Investment and Enterprise Development and
Economic Development Business Linkages

- Trade and investment policy in Africa - Supply chains in Africa

' Afncaln =CONOMICHESERICH - SMME and ceoperatives research and
- Trade and investment agreements ang strategy development

regulatory frameworks in Africa - SMME policies and regulatory

frameworks in Africa

©Mthente Research and Consulting Services (Pty) Ltd 2




— RESEARCH AND CONSULTING SERVICES

Our Approach

For eackervice stream Mt hent e d s §wedisteh, learrgandorasfimmdt clients to sur team anel

to our research participantsorder to develop mutually beneficial, empowering pditierapgpsach to

research and consultingptedn the meaning\vthentewhich is a Zulu word for thorn tree.

The thorn tree aptly epitomises the nature and character or our company. The thorns symbolise the
resilience and robustness of the firm. The delicate leaves, on the othert harel, denotenp any 6 s
sensitivity and adaptability to theesonimmic, political and business contexts in which it operates.

Mor eover, the thorn tree is indigenous to Afri

Our core ethos guarantbas v are able to providaovative and cosfffective research and consulting

solutionswith the emphasis on quality. Our local experience, coupled with extensive international and Pan Aft

exposure, equips us with the essential skills and deigbtseffective solutions to our clientele.

Through best practice quantitative and qualitative research methods, Mtbesaedenghdstiog impacts

and outcoméar its clients, such as

Improved strategy and energy alignmentéarayglocess work.

New economic policies that are backed by solid research and implementation plans.

Improved organisational efficiency baseddaptmunderstanding of employee perceptions and drivers.
Communityased behaviour change as a rebakelihe surveys to inform successful social marketing
campaigns.

Increased revenue and job creation as a result of business mentoring for SMMEs.

In addition to creating an impact through its core service streams, Mthente also seeks tarrocumidingte to its s

community througlCitsporate Social Responsibiitpgramme. Over the past five years, Mthente has contributed

in many different ways including the following

For Christmas 2010, Mthente hagfedravandChristmas pafty Cotlanda,hospice in Somerset West

that cares for children with HIV/AIDS and aims to transfer skills to their care givers.

Mthente and its staff mempeagided i nanci al sponsorship for the
Competition for Grade 7 LearnerstooRidtéce on 28 July 2010.

Mthente sponsored BeehyvaAartsnmunibased design craft hpas¢éhe 2009 Design Indeiobhas

provided the company with ongoing business mentorship

I n August 2008, Mt he pro o strataggrkshop forfgca dnite. e ct or
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Organisational Structure and Legal Status

In terms of the 9 February 2007 Gazetted Codes of Good PractiBassubiBEaokdEmpowerment Act 53/2003,
Mthente, as an exempted micro enterprise, has biteth witbrbdvel 3 BEE status Mt hentarmlds own.
contrastructure is as follows:

e 55% Black

e 45% Women

Mt hent eds or ilustiateddbelawonal structur e

Founding @ Managing
Director Director

Administrator
Communications Unit Projects Team
|
Head: Mthente
Publications an
New Media

| |
Business
Development

Programme

Manager

Manager

1 1
Researchers a
Consultants
Research
Work Experiend
Students

I n additi on t stipusteddegal nequirerSeots, Mthenté i commoitiedd am a deeper level to ongoing

Research
Associates

Programme

Administrator

Office
Administrator

socieeconomic transformation, both internally and ektérrally.devvetodmental approadhvolves a
commitment to hiring a diverse staff, to creating a worlpfeee tiwah idiscrimination and prejudice and to
providing skills development opportunities for its staff members and for the broader community.
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Service Offerings

As indicated in the introdudtibpnh e nt e6s core researaeh and consul tanc

Tradelnvestmerand Economic Development
SocieEconomic Survegsd Impact Assessments
Business Effectiveness and Stratkigorervices

Enterprise Developnagwt Business Linkages

The key deliverables within each ateclstedelow.

Stream 1: Trade, Investment and Economic Development

Analysing and interpreting trade policy agreements for our clients. This includes identifying exf
opportunities for business clients and working with them to bolster their conagetititakess so
advantage of these opportunities.

Undertaking traaied investment policy research, with a focus amdAftidding trade capacity
amongst organisations.

Reviewing and assessamptinvestment agreements and regulatory famisfricak

Facilitating strategies that influence trade policy, as well as monitoring their development and
implementation.

Conducting research on and facilitating workshops of customs and trade facilitation.
Facilitating trade policy formutkticeippment and implementation.
Producing trade briefs and undertaking country reviews.

Undertaking industry analysis that isgectiac and takes into consideration both local and global
trends, regularly using case studies as a way to ben@hdiagsih

Stream 2: Socio-Economic Surveys and Impact Assessments

Carrying out social marketing research in Africa, including the collection of baseline data to inform
development of social marketing campaigns and to monitor their impact.

©Mthente Research and Consulting Services (Pty) Ltd 5



— RESEARCH AND CONSULTING SERVICES

e Conductingepeption and customer satisfaction surveys based on quantitative and qualitative research toc
desktop research, surveys and focus group interviews.

e Conductingnpact surveys designed to inform ongoing decisions and to assess tiwbiategree to
programmes and initiatives are delivering on strategic commitments.

e Carrying outomitoring and evaluating surveys to identify progress against baseline data.

Stream 3: Business Effectiveness and Strategic Advisory Services

¢ Carrying oubmpetiteness benchmarking.

e Facilitatingrategic procurement and supply chain management.

e Conductingrategic reviewsdorganisational assessments

o Carrying outgject reviews and evaluation of programmes and activities, including impact assessments.

o Facilitatingsbiness and strategic planning, as well as alignment of operational plans to strategic objectives.

Stream 4: Enterprise Development and Business Linkages

e Reviewing programmes and interventions aimed at promoting SMME idegeationregonal
and global supply chains.

e Formulating enterprise development strategies and plans.
¢ SMME and @peratives research and strategy development
e Carrying out reviews to identify barriers to growth.

e Conducting training and developragrammes, including management anagnanagement
training and mentoring.

e Developing and utilising tools in evaluating the business readiness of SMMEs.
e Revising and aligning preferential procurement policies and strategies of organisations.

e Carring out supply chain management and audits.

©Mthente Research and Consulting Services (Pty) Ltd 6



Synopsi s

of

Mt hent eds

Previ ous

Client and Project

Stream 1:

Time
Period

Methodology

Outcome/Valuefor Client

Trade, Investment And Economic Development

Small Enterprise
Development Agency
(SEDA)

Situational Analysis of th
SMME Sector in South
Africa

2011

Desktopeniew of existing
documentation outlining the polic|
strategy framework for SMME
development.

An analysis of the extent and
performance of the SMME secto
South Africa.

Ananalysis of the state of
entrepreneurship and the quality
effectiveness of existing support
systems available to entreprened
and small businesses in the cour

A stakeholder workshvitp
attendees representing a wide ra
institutions andyanisations with
prominent interests and expertise
the SMME sector.

The analysis was inspired by the
Diagnostic Overview of the count
released by the National Plannin
Commission in June 2011, which
identified a number of notable
challenges faciguth Africa. SED
believes that SMMESs can play an
important role in mitigating some
these challenges.

The output from this research prg
will provide important strategic in|
support SEDA to foster an

entrepreneurial culture that bring
previously disadvantaged individ
into mainstream economic activit

United Nations
Conference on Trade arf
Development (UNCTAD

Lesotho Services Policy]
Review

2011

Desktop research to resaected
service sectoegong with an analys
of trade liberalisation impacts anq
impact of thegal framework and
institutions on selected service s¢

National stakeholder workshops.

Oneonone stakeholder interviews

Drawing on the information gathg
through sendary sources and
stakeholder engagement, Mthen{
provid&JNCTAD with a
comprehensive contextual analy9
that meets the requirements of
UNCTADOGs Servi
(SPRs)

Cape Chamber of
Commerce

Cost dboing Business
Study

2011

Desktopesearch to review previo
studies and assessmefithe cost g
doing business and the impact of
regulatory practices in Cape Tow
elsewhere.

Quantitative survey of 200 busing
in the Cape Town-aityion.

Oneononenmterviews with key

stakeholders amdifitated worksho
with business representatives (bqg
large and small businesses) and

government officials.

The research will allow for an
identification of regulatory proced
and processes that have the gred
negative effectlamsiness
competitiveness and resiliency in
Town.

Thefindings from the research fo

the basis for recommendations o
reforms that should be prioritised
lower the cost of doing business

Cape Town and make it easier tg
a business in the-cégion.

©Mthente Research and Consulting Services (Pty) Ltd
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Client and Project

Time
Period

Methodology

Outcome/Valuefor Client

Industrial Development
CorporatiorfIDC)

Studyto Collate all
Research Work Done o
Administered Pade
South Africa

2011

Identification of existing studies o
drives of administered prices in S
Africa.

Desktop research to reviexisting
research studies on administered
prices in South Africa, with a focu
the energy, telecommunications,
transport and water sectors.

A comprehensi&ealuation of the
regulatory framewogksgling
principles and drivers of administ
pricesn South Africa.

A deeper understanding of the
economic implications of adminig
prices in South Africa.

The key findings of the study will
the basis of the work to by undert
by a task team convened by the 1
and Industry Chamber of Nedlac

Productivity South Africa

Establishing a Set of So
Africa Specific
Competitiveness Indicat

2011

Desktop review

competitive standing in internatio
rankings, and an identification of
countrydés candp

weaknesses

Case study analysis of economic
models of competitiveness in eig|
countries

Stakeholder interviews to gain ing
into South Afri
strengths, existing challenges to
i mproving the
competitiveness and indichtairs
policy makers should focts on

i mprove South
competitiveness

Mt h erastaecid studgll provide
Productivity South Afiitha set of
competitiveness indicators that a
appropriate for the South African
context.

In turn, thesedicators will provide
basis from which to identify the kg
drivers of competitiveness that sh
form the focus of future efforts to
i mprove South
standing in the global economy

Gauteng Provincial
Government

Background Research fi
theDevelopment of the
Gauteng Trade and
Investment Policy
Framework, Strategy an
Implementation Plan

2011

Desktop research to regigsting
national and provincial policy
frameworks, strategies and
agreements.

Review dafternational best practic
trade and investment policies anc
strategies.

The Gauteng Trade and Investm
Policy Framework will provide po
direction towards achieving the
provinceds dev
through boosting trade and inves

The Policy Framework is also
expected to give expression to th
provinceds new
the beneficiation and exporting of
sophisticated value added
manufactured goods.

©Mthente Research and Consulting Services (Pty) Ltd
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Client and Project

Time
Period

Methodology

Outcome/Valuefor Client

Productivity South Africa

Researching Best Pract
in PubliEmployment
Policy

2011

A contextual analysis of the key
characteristics of the South Africa
labour market and public employ
policy.

Desktop research to assess of
international best practice in publ
employment policy.

Development of four couaty
studie$ Brazil, Denmark, Germar
and South Korea.

Focused stakeholder interviews.

The research aims to contribute t
creation of a more efficient laboul
market in South Africa and, there
facilitate changes that address e
challengeslated to unemploymen
skills shortages and misalignmen
bet ween the co
and education systems.

Western Cape Investme
and Trade Promotion
Agency (WESGRO)

Agribusiness Sector Bri¢

2010

Desktop research assessing
international and national perspe
on the agribusiness sector.

Indepth analysis of the Western
Capebds agribusi
the investment opportunities and
profile of the sector.

The brief will be used by WESGH
a tool to attrgmbtential investors in
the identified priority-sediors.

Eastern Cape
Development Corporatid
(ECDC)

Economic Research an
Facilitation of the ECDC
Board Strategy Worksh

2010

Desktop research to profile the
economic environment of the Eas
Cape.

Analysis of the impact of provinci
growth and development policies|
strategies.

Consultations with state owned
enterprises (SEOs) that fund soc
developmental initiatives.

Internal stakeholder interviews.
Institutional analysis of the ECDC

Fecilitation of strategy workshops
the Boardand waitgp o f t
fiveyear strategic plan.

The research report facilitated the
development of the programme
agenda for the ECDC Board Stra
Workshop.

Mt hent ebds faci
Workkop contributed to the
devel opment of
strategic plan, outligimgew directio
for the agency.

Department of Trade &
Industry (DTI)

South Africa in Africa: T

Investment and

20092010

Reviewef previous handbook
published in 2007.

Desktop reseaiicheographical,
demographic and economic data|

Case studies of South African

The Handbook prosisiebstantial
and ugiodate informatittratSouth
African policy makers and export|
can use to inform thadferstrategie
and initiatives.

©Mthente Research and Consulting Services (Pty) Ltd
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Client and Project

Time
Period

Methodology

Outcome/Valuefor Client

Infrastructure Developm
Handbook

companies that are successfully
business in Africa.

Interviews and consultations with
South African Embassies and
Diplomatic Missions in several Af
countries, African Embassies ang
Diplomatic Missions in South Afri
well as engagements with
representatives of South African
businesses.

Development of comprehensive
country profiles of all 53 African S

The Handbookiss awareness of
the wealth of opportunities availal
the African comént to South Africa
businesses.

Over 1,300 delegates attended th
launch of the Handbook in 2011.

Southern Africa Trust
(SAT)

Sector Research:
Developing Business
Linkages for SMEs in th
SADC region

20092010

Development@®sectaspecific
country case studies: 1) Democrs:
Republic of Corigiogistics in the
mining sector supply chain; 2) M4
1 agricultural sector supply chain;
Mozambiqueourism sector suppl
chain; 4) Namibifisheries sector

supply chain; Syuth Afridaclothing
and textiles sector supply chain;

Zambia retail sector supply chain

Facilitation of round table discusg
with key stakeholders in each co

Development of a handbook.

Mt hentebs rese
handbook vasist SAT and its

business partners in the SADC rd
in establishing effective business
linkages that facilitate the integra
SMEs into industry supply chains
national and regional economies

Business Unity South
Africa (BUSA)

Internationbhbour

Organisation (ILO)/SAD
Employers Group (SEG
study on the impact of tk
global economic crisis 0
selected SADC countriej

20092010

Desktop researcliéveloi0
country studies (NaimiLesotho,
Swaziland, Zamibilnzambique
South AfricBptswana, Malawi,
Mauritius and Zimbgbwe

A baseline survey with employerf

Consultations
organisations and government
representatives.

Interviews with representatives o
sectors.

Facilitation pétional and regional
level dialogse

Assistanogith the development o

regional and national responses.

The research provided BUSA an(
ILO with a detailed overview of th
impact of the global economic cri
economic and business performg
and working conditions in 10 SAL
countries

The research also identified ecor
risks and opportunities for busine
in the selected SADC countries &
madepolicy recommendations air
at fast tracking economic and bu
recovery.

The research contributed to a pe
reviewed journal arfrt@frica
Insight

©Mthente Research and Consulting Services (Pty) Ltd
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